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MEMORANDUM FOR THE RECORD 2l December 1953 M

SUBJECT: Visit to_ - STATINTL

T undersigned anc IEEEGE— AT
22 December 1953 to discuss a number of probleme with |GGG STATINTL

STATINTL 1. Il reised the point that he has not had a Fersonnel Evalua-
tions Report in a considersble length of time. (I am starting the wheeis
in motion on this one.)

2. There was discussed the question of the query from the New York
Renegotiation Board requesting information as to the subject of a particular
contract. The contract itself is a sub-contract of a contractor to il 1=  STATINTL
final analysis there may be many angles to this situation as the Renegotiation
Board inslsts on more detailed information. However, it was geperally agreed
that not giving them any answer would cause more difficulties. Therefore, the
prime contractor will be authorized to prepare a draft reply for consideration
STATINTYf I In the meantime the Renegotiation Board will be advised that the
prime contractor will regply.

STATINTL 3. I reported that he had taken steps to have the money re-
ceived from the proceeds of the varioue vending machines placed in miscella-
neous receipts in accordance with word received from hesdqusarters.

STATINTL 4, There was also discussed his problem relating to the straying of
the cattle The actual site was visited. I had recaivecSTATINTL
a legal orinion which 1s enabling him to move forward. In any event, it seemed
that the damege from the atraying of the cattle is remote and if it did occur
would not be likely to be serious.

5. We inspected the 230 KW generator which is out of commission due
to loecsening from its concrete base. |l stated that he was sending out STATINTL
invitations to bid on these repalrs. The closest estimste he can now make is
between 12,000 and $2,500. This item is not coming out of the Commo budget
since it more properly falls into general maintenance. However, | i-- STATINTL
dicated that he had not budgeted for this size iltem but he would attempt to
teke care of it out of current funds but hoped he would be able to get assist-
ance on the item if his funds were short because of this expenditure.

STATINTL . I rerorandun of 2 December 1953 requested 10 additienal STATINTL
ceiling elots. He based his request on the opening of [ IIGgGG :is
request called for three additional positions at each station and four addj-
tional maintenance men. || GGG crc visited and are very near to STATINTL
occupancy by Commno. There are two bulldings et each site and approximately
200 acres of ground at each site. For information, we alsoc visited the new
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STATINTL /

STATINTL -2-

. With five pew bulldings and two new stations,
B - ontende he must have some assligtance by way of additional people. ~fter
conslderable discussion he indicated that for the time being he could get along

with the present gusrd fcme_ Thus, in effect, withdrawing his STATINTL
previous request for four additional gusrds. He did indicate that when the

guards became entitled to twenty days leave instead of thirteen and if aick

leave were to increase, very posslbly he would have to have some assistance,

part of which could probably be given by Commo N STATINTL
8till insisted that he needed additional maintenance men but pared his reguest

from four to two. He pointed out during cur tour the inmumersble ingtaences

where his msintensnce force had been called upon to do things which otherwlse

would have had to be put out on contract.

a. Without considering the other parts of [ T/C; it is STATINTL
believed that hig request is reasonable based on what I could see of hls prcb-
lem and based on what he told me each of hig various types of maintensnce men
wag: dolng.

STATINTL b. I gathered from il thet there had been a thorough review
by Colonel White of the other parts of his T/C 8o no detailed discuseion was
held on this matter. The biggest potential saving in peocple would come if we
vere to close one mess and combine it with the other., I also gathered that
Colenel hite had agreed that the| shovld continue to operate. The STATINTL

persons to be hired would be lsborers paid at the rate of §1.18 per hour.

~. There ig another problem in connection with the ceiling. N
ig of the firm conviction that he 1a suthorized a totel celling STATINTL
ing two military. Whereas our records show he has a ceiling of
belief 1s baged on a conversation with Colonel +hite in which I belleves STATINTL
Colonel ’hite suthorized an additional two slots. Colonel ‘hite has sald that
this is not so.

STATINTL d. [ indicaeted that the availabllity factor applied by the
Comptroller's Office for budget purposes, which I belleve is 7/10, Just does
not fit his situation where he has 100% of occupancy of T/C and generally would
STATINTLremain close to that. As of now he has on duty which 1g whatllEER STATINTL
believes is his ceiling. Presumably, therefore, there will have to be some adjust-
ment upward in the .21 allotment.

STATINTL
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